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SECTION A (40 MARKS) 

Attempt ALL the questions in this section. 
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1. Dura CorporatDioatne: i2s5.r0e7v.2i0e2w5 i1n0:g55aAsMupplier's proposal for office materials. The procurement 

team needs to determine if the supplier's specifications match the company's needs. Name 

FOUR advantages of developing proper material specifications for the supplier. (4 Marks) 
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2. Mali is planning to purchase raw materials and needs to ensure they select the best supplier. 

The procurement team is tasked with analyzin
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factors to consider when selecting the best supplier for raw materials. (4 Marks) 

 

 

3. The procurement manager at Duru firm is preparing to negotiate a contract with a supplier. 

The team needs to ensure they are well-prepared for the upcoming discussions. State FOUR 

actions to take when preparing for buyer/supplier negotiations. (4 Marks) 
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D4a. te :A25.p0r7o.2c0u25re1m0:5e5nAtMteam is finalizing a deal with a supplier. They need to ensure the contract's 

terms are accurately executed according to the agreed terms. List FOUR contents to check 

in the contract document. (4 Marks) 
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5. Zona Ltd. has conducted a market survey and gathered data from various suppliers. Now, 

the procurement team needs to assess if the data is useful in making a final decision. Name 
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6. Sigita Corporation is considering purchasing eDqaut iep:  2m5 .e0n7 .t2 0f2ro5  m10 : 5s5evAeMral  suppliers. They need 

to check the product's availability, pricing, and the supplier's terms. State FOUR factors to 

check when evaluatingPtrhinetedavBay: AannddVpocraotdiounacltCs.ollege 
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(4 Marks) 

 

7. The procurement manager is reviewing market data and needs to verify if the pricing and 

PrintepdrBoyd: uBteiochnnsicaallAigndnVwociatht ioncaol  mCopl leagney requirements. Name FOUR factors to consider 

Date:w25h.0e7n.2v02e5ri1f0y:5i5ngAMthe pricing and terms of a product. (4 Marks) 
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8. Rais agency is considering multiple suppliers for office supplies. The procurement team 

needs to select the best option based on various factors. List FOUR advantages of using a 

good criterion Pwr inhteednBsye:.l And Vocational College Date: 25.07.2025 10:55 AM (4 Marks) 

9. Dasha outfit trends is analyzing market data to select the best supplier. The procurement 

team is looking at several factors such as price, delivery terms, and product quality. State 
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10. 

The procurement team of Masu organization
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new supplier for raw materials. They need to ensure the negotiation process is effective and 

beneficial. List FOUR characteristics of a good negotiation contract. (4 Marks) 
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SECTION B (60 MARKS) 

Attempt question ELEVEN (11) and any other TWO (2) questions in this section. 

RPeraindtetdhBey: eTleocwhnicaanl Adnad nVoscwateiornaqluCeoslletigoen Eleven (11) 

Chachaz Bureau isDapt er:e2p5a. 0r7i .n2g025fo1r0 :a55mA Major project requiring a consistent and reliable supply of 

raw materials. After collecting data from several potential suppliers, the procurement team is 

now entering a critical phase: evaluating the quality, reliability, and compliance of each offer 
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pecifications. These specifications serve as the benchmark for 

selecting the most suitable supplier and ensuring project success. 
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11.  
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a) Explain FIVE factors the team should consider when establishing the specifications 

for raw materials. (10 Marks) 

b) Discuss FIVE methods the team can use to verify the specifications provided by the 

suppliers. (10 Marks) 
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D1a2t e. :S2 5u.z0 7ie. 2 0L2 5im1 0i: 5te5 dA Mhas  collected data from multiple suppliers for office equipment. The 

procurement team now needs to analyze the market data to determine which supplier offers 

the best deal 

Printed By Technical And Vocational College 

a) Analyze FIVE factors the procurement teamDatseh:  2o5u. 0l7d. 2c02o5n1s0i :d5e5 rAMwhen analyzing market 

data for supplier selection. (10 Marks) 

Pbrin)ted EByx:pBh aTcectihonincasl AthndeVpocraotciounarleCmolelengte team can take to prepare for buyer/supplier 
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negotiations. (10 Marks) 
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13. Salum Meat Stores has received offers from suppliers for raw materials. The procurement 

team is reviewing the data and preparing to negotiate with the most suitable supplier. 
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a) Discuss FIVE strategies the procurement team can use during buyer/supplier 

negotiations to secure the best deal. (10 Marks) 

Printebd)By: EBuxnp ETecahcntiicoalnAsntdhVaotcnateioendal tCoolbleegetaken when executing a buyer/supplier agreement Date: 

25.07to.20e2n5s1u0r:5e5tAhMe terms are met.  (10 Marks) 
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14. Shazam Corporation has finalized the selection of a supplier for raw materials. The 

procurement team is now focusing on the execution of the agreement, ensuring that all 

terms are uphePldr in. ted  By Technical And Vocational College 
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a) Outline FIVE actions the procurement team should take to ensure successful 

execution of the buyer/supplier agreement. (10 Marks) 

bP)rinPteodoBry: sBrthleTcetcihonnicaml  Aanyd Vaofcfaeticontaol Cpoellreagteions of an organization. Explain FIVE 
Date: 25.07.2025 10:55 AM 

challenges that an organization may experience for selecting the wrong supplier. 
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