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1. This paper consists of TWO sections: A and B. 

2. Answer ALL questions in section A. 

3. Answer question ELEVEN (11) and any othPreinrteTd WBy: ihoTneschinnicasleAcntdioVnocBati.onal College 

4. Marks for each question are indicated in theDbatrea: c1k8.e1t1s.2. 025 07:31 AM 

5. Candidates are provided with a separate answer booklet 
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Candidate should check the question paper to ascertain that all pages are printed as 

indicated and that no questions are missing. 
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SECTION A (40 MARKS) 

Attempt ALL questions in this section 

1. The manager aPtr inAt eBd BCy: CBuoiTmecihtneicdalnAontdeVdoctaht iaotnaml  Cooslletgoe f the employees are suffering from 

work-relaDtaeted: 1s8tr.1e1s.2s0. 2L5  i0s7t : 3F1OA MU R  sources of workplace stress. (4 marks) 

2. At Taifa Hospital, new employees were found struggling to balance work and personal 

life. State FOUR healthy lifestyle practices they can adopt to enhance their wellbeing. 
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(4 marks) 

3. At Hills College, students were advised to write personal mission statements. State FOUR 

characteristics of a good mission statement the
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(4 marks) 

4. Jane, a new supervisor, is always harsh and dismissive when giving instructions. State 

FOUR benefits Jane may get if she were to be more assertive rather than aggressive 

(4 marks) 

5. During a self-awareness workshop, participants were asked to reflect on their strengths 

and weaknesses. List FOUR benefits of being self-aware. (4 marks) 
Printed By: NTechnical And Vocational College 

D6a. t e :A18t. 1U1 . 2m02o5ja07:C31oAmMpany,  the HR manager observed that some employees lacked emotional 

intelligence. State FOUR ways emotional intelligence can be demonstrated at work. 

(4 marks) 

7. A new teacher at Safari High School has low sePlfri-netesdteBey:m hTieschpneicrafl oArnmd Vaonccaetio.nSaltaCtoellege 
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FOUR strategies he can apply to improve his self-esteem. (4 marks) 

8. A supervisor at Kenya Vision Organization noticed staff reporting late and missing 
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9. During annual appraisals, performance targetPsrinaterde Brye: AnaddVvoacnattioangael  sCoollefge 

monitoring and evaluating performance targetsD.ate: 18.11.2025 07:31 AM (4 marks) 

10. At County Government Offices, some officers were found engaging in corruption. State 

FOUR strategies the cPor inutnedtyBy:Gt Tceacnhnicaadl oApndt Vtoocapt iornoaml Cootlleegeethical work practices 
Date: 18.11.2025 07:31 AM 

among the officers. (4 marks) 
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SECTION B (60 MARKS) 

Attempt Question 11 and ANY other TWO questions in this section. 

11. Goodlife HospPirtinatledwBay:sthdTefcivhneicayl eAanrdsVoacgaot iontaol Cporlloegveide health services. After one year of 

operatDioante,: 1t8h. e1 1 .m2 0a2n5  a0g7 :e3 1mAeMn t  realized that the sales volume had started declining. An 

investigation was launched, and it was discovered that there was a problem in 

customer outreach. They decided to recruit Mark, an expert in designing customer 
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a. Explain FIVE components that Mark would include in the program. (10 marks) 
b. 

Explain FIVE benefits that the hospit
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program. (10 marks) 

12. Sunrise Manufacturing Ltd has been experiencing frequent conflicts among employees, 

which has lowered productivity. The management decided to conduct a conflict- 

resolution training program. 

a. Explain FIVE causes of workplace conflicts that the training could address. 

(10 marks) 
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Date: 1 8 . 1b1. . 2 0E2 5x0p7l:a3i1nA MFIVE methods of conflict resolution that can be applied in such an 

organization. (10 marks) 

13. Rafiki Sacco Management noticed a decline in teamwork spirit among employees. To 

address this challenge, a consultant was inPvrinitteeddByt: oBeTaemchwnicoarlkAndaVnodcat iroensatl  oCroellege 
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collaboration within the organization. 

a. As the consultant, Explain FIVE strategies you would recommend to revive team 
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b. Explain FIVE benefits of teamwork thatPrtihnteedSBayc: cBounnjiocayl  .And V(o1c0atiomnaalrCkosll)ege 

14. A mid-sized enterprise has introduced continuDoautes: 1p8r.o11f .e2s0s2i5o0n7a:3l1dAeMvelopment programs for 

its employees. The program requires staff members to attend periodic training sessions 

organized by the manaPgrientmedeBnythiTrsetchcnyiccalleAnod fVopcraotiognraalmCo,llethgee management is keen 
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to evaluate the value of this initiative to both employees and the organization. 

a. Explain FIVE ways the organization can encourage employees to actively 
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