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SECTION A (40 MARKS)
Answer ALL the questions in this section.
1. Resoues"are ‘tangntangibl e’ assets “Used by an organization to attain or
implement its strategies. Define the following terms:
a. Resource mobilization (1 Mark)
b.. Resourtion (1 Mark)
cRe s o u rdecalldo’cation (1 Mark)

2. Joan s a new employee in her organization, she hasested by her employer to
formulate a personal mission statemento.zS: tiast.e 1. FOU R 33stieps she should use in
formulating her personal mission statement. (4 Marks)

3. Managing individual performance at place of work needs one to have clear goals and
expectations. List FOUR ways through which one can improve on their personal
performance. (4 Marks)

4. Kimberly is a 19-year girl who has not been performing well in her assigned duties.
Thhatly affected.herse df-esteem. Lt THREE draegies for dewveloping and

m-a'irrta’inrng’her self-esteem. (3 Marks)

5. Reading effectively entails strategies that will save time, acquire, and retain more

information, differentiate between skimming and scanning. (2 Marks)
6. Leisure is the time when we are freeornot occupied, w.ith tasks tha demand time and
performance. Give FOUR importance of leisure time at workplace. (4 Marks)

7. Grac., leader in her organization, she has been assigned the responsiility of
al lo ccaringodu ties to her colleagues. Identify FOUR steps she should follow to prioritize
work. (4 Marks)
8. H.I.V/A.L.DS is an endemic which has claimed many lives at work place. Give FOUR
measures that can be put in place to prevent transmission of H.1.\VV/A.1.Ds at workplace.
(4 Marks)
9. The government has recorded five cases of monkey pox virus in Kenya. Outline FOUR
ways through which the government is using to create awareness on M-Pox in the

(4 Marks)
10. Working in teams gets work done fast and effectively in any organization, however for

accountability team performance supervisors are put in place. State FOUR roles of

performance supervisors. (4 Marks)
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11. Feedback is the sharing of perspectives on work experiences in the organization by
employees. Give FOUR ways of collecting and analyzing feedback. (4 Marks)
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SECTION B (60 MARKS)
Answer Any THREE Questions in This Section
12.
a. Theunivee rSity Students have moved to the streets siting disagreement with the new
higher education board financing model. Explain FIVE measures the government
should take to address their grievances. (10 Marks)

b. Initiative and creativity move the world. They foster the realization of innovative
kes I various inoustress and conrb uteto cos. Explain FIVE
principles that make an organization more efficient.
(10 Marks)
13. Fire outbreaks in schools have caused loss of lives and property. The government
through the ministry of education has been on the limelight for not coming up with
measures to resolve the crisis.
a. Explain FIVE considerations the government should embrace when coming up

with a,solution to fire outbreaks. (10 Marks)
b. Explain FIVE reasons for increased fire outbreaks in schools. (10 Marks)

14. Ehics in workplece defire humen beings rivorad I3y [yt wehat s ig hbegorod Cor
evil.

a. Discuss FIVE obstacles to responsible behavior at workplace. (10 Marks)
b.  IVE importance of thec ode of éhcs a wakpke (10 Marks)

15. George is a new employee who reports to W'o°r k °l a te“‘avd 1eave’s his workstation before
check out time. He is always wasting time on phone calls and gossips.
a. Dente FOUR'im portarice'of tim eemanagement skil is"at\w akpbe
(8 Marks)
b. Discuss SIX strategies for improving time management.
(12 Marks)
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