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SECTION A (40 marks) 

Answer all questions in this section. 
 

Printed By:  

1. For smooth fDuantec:t2i6o.n11d.2u02r5in0g7:3p9roAMduct ion, every studio depends on specific inputs. 

Outline two types of organizational resources that ensure this. (2 Marks) 

2. Identify three ways through which staff can be motivated in a studio. (3 Marks) 

3. As Par inmteadnBayg: BeunTgecahnfiacsahl AiondnVdoecastiiognnal wCoollrekgeshop, list FOUR strategies you would 
Date: 26.11.2025 07:39 AM 

execute to effectively prevent accidents. (4 Marks) 

4. Competitive advantage of a business in the dNeorpthenT edcshnoicnalvAinsdibViolciat tyionaanl  dCollege demand of products, 

highlight FOUR marketDianteg: 2s6t r. 1a1t .e2g0 2ie5  s0 7t :h3a9  tAaMttain this. (4 Marks) 

5. Highlight FOUR fundamental concepts of quality control that a fashion design manager 

puts in action in a workshop. (4 Marks) 

6. Outline FOUR managerial roles of a fashion design studio manager that will attain 

seamless operation of a fashion design studio. (4 Marks) 

Prin7t.ed BHyi: TRecfhancictaol rAsndthVaoctaatifofneacl Ct otlhleegequality of a product. (4 Marks) 
Date: 26.11.2025 07:39 AM 

8. Highlight FOUR disadvantages of poorly motivated workers. (4 Marks) 

9. A designer want to structure a fashion studio, state FOUR factors he will consider when 

setting up the studio. 
Printed By Technical A n d
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10. Efficient management requires proper documeDnattea:t2i6o.n1 1. .2O0 2u5t l0i7n:3e9TAHM REE documents that 

are used in a fashion studio. (3 Marks) 

1P1r.inLtedisBtyF: BO oTefcfhansichail oAnnddVeosciagtionnasltCuodllieogse that exist in the market. (4marks) 
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SECTION B (60 MARKS) 

Answer question 12 and any other TWO questions 

 
12. Trend-WPreinatevdeBFy:aBsdthioTehchansicrael cAendntVloycaltaiounnalcChoel ldegae new collection of ready-to-wear 

Date: 26.11.2025 07:39 AM 

unisex garments. The studio specializes in creating trendy designs, conducting market 

research, and ensuring high-quality garment production. The manager has noticed a rise 

Priinntedd eBmy: -mnicaadl AendouVotfciattsionaanl dCohlleagseasked the design team to review their 

Daotep: e2r6a.1t1i.o2n02s5t0o7:m39eAeMt this growing demand. 

a) Describe FOUR key activities carriePdrinoteudt BinyheTsiegchnnisctaul  AdnidoVtoocadtieovnaellCooplleagenew 

garment collection. Date: 26.11.2025 07:39 AM (8 Marks) 

b) Explain THREE ways the studio can ensure quality control in the garment 

production process. (6 Marks) 

c) Outline THREE benefits of maintaining proper records in a fashion design studio. 

(6 Marks) 

13. The efficiency of the production process in the fashion design studios relies on its 

design and layout. 
Printed By: And Vocational College 

Date: 26.11.2025 07:a39) DAMiscuss FIVE essential features of a fashion design studio. (10 Marks) 

b) Describe FIVE advantages of operating in an organized fashion studio. 

(10 Marks) 

14. When running a fashion design studio, one needs to consistently carry out research and 

write reports. Printed And Vocational College 

a) Describe FIVE benefits of carryiDnagteo: 2u6t. 1m1 . 2a0r2k5e0t 7r: 3e9seAaMrch.  (10 Marks) 

b) Explain FIVE reasons why project estimates should be carried out. (10 Marks) 
And Vocational College 
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anagement in a fashion studio leads to production of high-quality products. 

a) Explain FIVE ways in which yoPruintceadnBym Nwoor thrkTeecrhsn.  ical And Vocati(o1na0l CMolalergkes) 

b) Evaluate FIVE characteristics oDfatfea: s2h6.i1o1n.20d2e5s0i7g:n39sAtuMdio manager. 

(10Marks) 
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