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INSTRUCTIONS TO CANDIDATES

i. The paper consists of TWO sections: A and B.

ii. Marks for each question are indicated in the"brackets.
iii. Do not write on the question paper.
iv. separate answer booklet will be provided

This paper con'sists’ of "T'HREE Q) printed peges

Candidates should check the question paper to ascertain that all
gesar.e printed; as, indicated and that no questions are missing.
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SECTION A (40 marks)

Answer all questions in this section.

1. For smooth function, during production, every sudio depends on specific inputs.
Outline two types of organizational resources that ensure this. (2 Marks)
2. Identify three ways through which staff can be motivated in a studio. (3 Marks)
3. Asamarragengafashionvdesign workshop, I FOUR draieges you would
execute to effectively prevent accidents. (4 Marks)
4. Competitive advantage of a business in the die pre nd-s o virgiby bhityo @n doege demand of products,
highlight FOUR market”irng strategie 9 thata'ttain this. (4 Marks)
5. Highlight FOUR fundamental concepts of quality control that a fashion design manager
puts in action in a workshop. (4 Marks)
6. Outline FOUR managerial roles of a fashion design studio manager that will attain
seamless operation of a fashion design studio. (4 Marks)
7" Hi'Rfactors thataffect theguelty of a podudt (4 Marks)
8. Highlight FOUR disadvantages of poorly motivated workers. (4 Marks)
9. A designer want to structure a fashion studio, state FOUR factors he will consider when
setting up the studio. (4 Marks)
10. Efficient management requires proper documentation: O wthin e H REE documents that
are used in a fashion studio. (3 Marks)
1inkist FOof-fashienidesigm studies te e n te malet (4marks)
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SECTION B (60 MARKS)

Answer question 12 and any other TWO questions

12. TerdW'eave Fasdio thiasrecently lauriched @ new coliecion of reedy-owear
unisex garments. The studio specializes in creating trendy designs, conducting market
research, and ensuring high-quality garment production. The manager has noticed a rise
in.dem-made,outfits,andhes.asked the design team o review ther
Operatichsto’ neet ths gowg derad
a) Desoie FOUR key adimities care d o ut.inesig.n studio.to develop a new
garment collection. (8 Marks)
b) Explain THREE ways the studio can ensure quality control in the garment
production process. (6 Marks)
c) Outline THREE benefits of maintaining proper records in a fashion design studio.
(6 Marks)

13. The efficiency of the production process in the fashion design studios relies on its
design and layout.

a.,) D iscuss FIVE essential features of a fashion design studio. (10 Marks)
b) Describe FIVE advantages of operating in an organized fashion studio.
(10 Marks)

14. When running a fashion design studio, one needs to consistently carry out research and
write reports.
a) Describe FIVE benefits of carrying®out ‘market'resea’rch. (10 Marks)
b) Explain FIVE reasons why project estimates should be carried out. (10 Marks)

15. E ffectiv e management in a fashion studio leads to production of high-quality products.

a) Bxplkin FVE ways inwhich ye u,.can, mwo rkers, (10 Marks)
b) Evaluate FIVE characteristics of. fash ion.designostudio manager.
(10Marks)
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